Albemarle County

Service Authérity
R

MEMORANDUM

To: Board of Directors

From: Gary B. O'Connell, Executive Director
Date: May 12, 2010

Re: ACSA Board Policy Issues Agenda
CC: James M. Bowling, IV

As part of our policy planning process, | wanted to share with you a six
months policy issues agenda. The intent is for it to be regularly updated with
forthcoming items for future Board meetings. It will not be all encompassing, but
at least a quick chart and review that would let you know what is coming. We will
also use it to try to balance out the agendas and to alleviate the need for Board
Work Sessions.

For the upcoming May 20" meeting, we will make a quick presentation
and discussion. In the future, | would suggest it be on the Consent Agenda so
you can regularly review, yet not have to discuss if the future schedule makes
sense.

We welcome your comments and suggestions on how this can work and
be useful for your benefit.
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ACSA Board Policy Issues Agenda 2010

June

July

August

September

October

November

December

Pending Issues

June 17th

July 15th

August 19th

September 16th

October 21st

November 18th

December 16th

1st Thursday Work

Regular 3rd Thursday Monthly Meetings

Sessions

Financial Advisor

Broadband Pay Plan

North Fork Bond Issuance

Glenmore Tank
Study

Sewer Cost Allocation Agreement-
Meadow Creek Sewer

Crozet SSES
Sewer Study

Water Cost Allocation Agreement

Dept. Operational
Presentations

Dept. Operational
Presentations

Dept. Operational
Presentations

Dept. Operational
Presentations

Dept. Operational
Presentations

Dept. Operational
Presentations

Dept. Operational
Presentations

Rivanna Station Agreement

Budget: June 10
Rates & Budget
Public Hearing

Strategic Plan Update
2010-11

Comprehensive Sewer Study

June 17- Approved
Budget

Rivanna-RWSA Water Supply:
June 1- Dam Study Report
June 30- Dredging Feasibility Report

June 3 tenative
Budget Work Session

6-mo review of
Executive Director
Performance




	MEMORANDUM
	010101BoardPolicyIssuesAgendaWkst051210.pdf
	June


