
ALBEMARLE COUNTY SERVICE AUTHORITY 
 

AGENDA ITEM EXECUTIVE SUMMARY 
 

 
AGENDA TITLE:  Proposed Fiscal 
Year 2017 Budget and Rates 
 
STAFF CONTACT/PREPARER:     
Quin Lunsford, Director of Finance 

 
AGENDA DATE: April 21, 2016 
 
ACTION:  Informational        
 
ATTACHMENTS:  Yes 

 
BACKGROUND:  The Proposed Fiscal Year 2017 Budget and Rates is 
enclosed.  This follows five months of preparation by many throughout the ACSA.  
The overall operating budget is increasing 5.0% and is primarily driven by 
increases in the rate charged by the RWSA for water and wastewater treatment.  
The rates proposed for FY 2017 have been evaluated and established to cover 
this increase in expenses.  The budget schedule calls for an in-depth 
presentation, discussion, and Public Hearing on the Capital Improvements 
proposal at today’s meeting. Also, a short presentation summarizing major items 
in the Proposed Operating Budget will be provided today.  We have a detailed 
and thorough presentation and workshop planned on the Proposed Operating 
Budget for the May 19th Board meeting.  The budget is considered for adoption at 
the June 16th Board meeting, following a Public Hearing. 
 
Please also note the ACSA Rules and Regulation, Appendix B attachment.  
There are proposed rate changes for different items that are based on changing 
costs associated with those services. These changes will require public notice in 
conjunction with the budgetary process. 
  

 
BOARD ACTION REQUESTED:  Informational; if there are specific areas or 
questions you would like addressed in detail at the May Budget workshop, please 
let us know. 
 
 
ATTACHMENTS:   
 

1. Proposed FY 2017 Budget and Rates 
2. FY 2017 Budget and Rates Overview 
3. ACSA Rules and Regulations, Appendix B proposed rate changes 
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Proposed FY 2017 
Budget & Rates
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FY 2017 Budget & Rates

• Overview
• Rates
• Operations Budget
• Capital Improvement            

Program (CIP)
• Improvements to Budget 

Document
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Where the Dollars Come 
From
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Water Sales/Sewer Charges    $25,267,733      82.56%

System Connection Charges    $  4,384,000      14.32%

Other Revenues                         $      955,300        3.12%

Total Budgeted Revenues        $30,607,033     100.00%



Where the Dollars Go
• Purchased Water/Wastewater

o $15,403,706

• Operating Departments
o $ 8,625,645

• Capital Improvements/Non-Operating
o $ 6,577,682
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Purchase of Water/Wastewater            $15,403,706           50.33%
Administration Department                   $      998,724             3.26%
Finance Department                                $   1,869,968             6.11%
Engineering Department                        $   1,534,889              5.02%
Maintenance Department                      $   3,372,819           11.02%
Information Technology                          $      849,245             2.78%
Bond Debt Service                                    $      833,192             2.72%
Other Expenses                                         $      359,290             1.17%
Transfers/Contrib. for Cap. Impr.          $   5,385,200           17.59%
Total Budgeted Expenses                         $30,607,033        100.00%



Water and Sewer Rates‐
FY 2017 Proposed

The proposed monthly user water and sewer rate 
increase is driven by the following factors:

• Purchased water from RWSA wholesale rate increase of 5%;
• Purchased wastewater treatment from RWSA wholesale rate 

increase of 1.3%;
• Total Operating Budget increase of 5.0%

ACSA Water and Sewer Monthly User Rates
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FY 2016 FY 2017

Service Charge $ 7.40 $ 7.73

Volume Charge - Single-Family Residential
(per 1,000 gallons)

Level 1 (0-3,000 gallons) $  3.80 $  3.99

Level 2 (3,001-6,000 gallons) $  7.60 $  7.98

Level 3 (6,001-9,000 gallons) $11.40 $11.97

Level 4 (over 9,000 gallons) $15.20 $15.96

Multi-Family/Non-Residential $  7.33 $  7.70

Sewer/All Users (per 1,000 gallons) $  8.10 $  8.50



2.51 Gallons of ACSA Water1 cent



How do we compare?
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 $‐  $20  $40  $60  $80  $100  $120

Chesterfield County

Spotsylvania County

Stafford County

James City County

Town of Blacksburg

Hanover County

Henrico County

PWCSA

Culpepper County

Louisa County

ACSA (Current FY 16)

State‐Wide (FY 16)

ACSA (Recommended FY 17)

Goochland County

Augusta County Service Authority

Charlottesville‐Winter

Charlottesville‐Summer

Average Combined Monthly Bill Comparison
(Single‐Family Residential ‐ 5,000 gallons)



System Connection Fees
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ACSA System Development 
Charge

Water
Wastewater

FY 2016 FY 2017

$1,800*
$2,830*

$1,890*
$2,970*

RWSA Capacity Charge Water
Wastewater

$4,760*
$3,670*

$4,760*
$3,850*

Total $13,060* $13,470*
*per ERC (equivalent residential connection)



Operating Expense By 
Type/Department
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Purchase of 
water/wastewater

64%
$15,403,706

(Increase of $764,962)

Operations
36%

$8,625,645
(Increase of $384,335)

Maintenance
14%

Administration
4% Finance

8%

Engineering
6%

Info. Tech.
4%



Purchased Water/Wastewater 
Treatment

• Proposed Budget $15,403,706
o Increase of $764,962

• Wholesale Urban Water Rate
o Increase of 5.0% (based on RWSA’s budget)

• Wholesale Urban Wastewater Rate
o Increase of 1.3% (based on RWSA’s budget)

• Wholesale Urban Rates
o Change in billing calculation – Debt Service/Operating
o Savings to be realized by the ACSA on wastewater metering 

review (nearly $300,000)
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Capital Improvement 
Program (CIP)

Proposed FY 2017

Project Type Proposed Cost

Water Projects $ 5,466,300

Wastewater Projects 1,315,590

Total $ 6,781,890
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Changes to Budget 
Presentation

o Submittal to GFOA for “Distinguished Budget Presentation 
Award” consideration

• Many improvements to budget document, including:
o Inclusion of strategic goals and strategies
o Long-range financial plans
o Statistical information
o Performance metrics
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Budget Next Steps

• Budget Workshop – May 19th

• Public Hearing – June 16th

• Budget Adoption
• Rate Adoption
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Any Questions?

We welcome any questions you may have.  The 
scheduled Budget Workshop in May will provide an 

opportunity to review the FY 2017 Proposed Budget in 
greater detail.  If there areas of specific interest, 

please let us know.
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ALBEMARLE COUNTY SERVICE AUTHORITY
WATER AND SEWER RATE SCHEDULE

Effective July 1, 20152016

Section 2-01. General

3. Additional sets of the General Water and Sewer Construction Specifications may be supplied by 
the Authority to any recipient of the one free set at a cost of $10.00 per set.

Section 7-08. Temporary Water Service

A. Temporary Water Service

Initial Fee $25.00
Each 30 Day Extension   $25.00

B. Meter Size Deposit

5/8" & 1"                   $150.00
1 1/2"                     $250.00
2"                         $350.00

Section 7-09. Temporary Use of Fire Hydrants

B. A charge of $20.00 will be assessed for each authorization.  Extension of an 
authorization may be granted for up to five days at the rate of an additional 
$1.00 per day.    

C. 1” hydrant meter - $400 ($50 non-refundable)
1 ½ hydrant meter - $750 ($75 non-refundable)
3” hydrant meter - $2,000 ($100 non-refundable)

A use charge of $20.00 per authorization will be charged for hydrant use through the 
hydrant meter.  [Revised 2/1/05]

Section 8-21. Violation Charges Cross-Connection and Backflow Prevention; Section 8-21. 
Violation Charges

Item # Charge Violation
1 $1,000 Failure to correct an identified cross-connection – high hazard
2 $500 Failure to correct an identified cross-connection – low to moderate hazard
3 $1,000 Failure to install an approved backflow prevention device – high hazard
4 $500 Failure to install an approved backflow prevention device – low to moderate 

hazard
5 $1,000 Removal or by-pass of a required backflow prevention device – high hazard
6 $500 Removal or by-pass of a required backflow prevention device – low to 

moderate hazard
7 $250 Failure to provide a passing test report for a backflow prevention device –

high hazard
8 $100 Failure to provide a passing test report for a backflow prevention device –

low to moderate hazard

1



Section 10-03. Meter Testing Charge

5/8” - 1” $100.00
1½” - 2” $150.00

3” - larger $Actual Cost+25%

Section 11-05 Deposits For Temporary Meters

Meter Size Deposit

5/8" & 1"                   $150.00
1 1/2"                     $250.00
2"                         $350.00

Section 11-06. Deposits For Fire Hydrant Meters

Meter Size                        Deposit
                       1”                    $400 ($50 non-refundable)

1 ½              $750 ($75 non-refundable)                    
3”                $2,000 ($100 non-refundable)

Section 12-02. Water and Sewer Rates

VOLUME CHARGES

In addition to the fixed monthly service charge, a volume charge based upon monthly metered 
water use will be assessed as follows:

Water

Metered Consumption
Residential and All Irrigation Water Rates:

Level 1 (0-3,000 gallons per month) $ 3.80 99 per thousand gallons
Level 2 (3,001-6,000 gallons per month) $ 7.60 98 per thousand gallons
Level 3 (6,001-9,000 gallons per month) $11.40 97 per thousand gallons
Level 4 (over 9,000 gallons per month) $15.20 96 per thousand gallons

Non-Residential and Multi-Family Residential Water Rate (except irrigation water):
$7.33 70 per thousand gallons

For customers having both a primary and auxiliary meter, the four rate levels will be applied to the 
sum of the consumption on both meters, not to each individual meter.

Wastewater

Metered Consumption $8.10 50 per thousand gallons

2





(b) Wastewater

All Taps Actual Cost

Section 12-05. System Development Charge

In order to defray, in part, the cost to the ACSA of providing major transmission/distribution mains, 
collection lines, pumping stations and storage facilities necessary to provide water and wastewater 
service to new customers in the ACSA system.  This charge shall be assessed on the basis of 
equivalent residential connections (ERC):

Water $1,8001,890 per ERC
Wastewater $2,8302,970 per ERC*

*Except certain Glenmore parcels as defined by Glenmore WWTP Agreement dated June 15, 1995

Section 12-06. Buck Mountain Surcharge

In accordance with the joint resolution signed by the City of Charlottesville, County of Albemarle, 
Rivanna Water and Sewer Authority (RWSA) and the ACSA, all new ACSA water connections in the 
urban service area will be assessed a surcharge in accordance with the following table to pay a 
portion of the Buck Mountain land acquisition costs:

Meter Size Surcharge Meter Size Surcharge
5/8" $   200 4" $ 6,000  
1" $   500 6” $12,000  

1 1/2" $ 1,000 8" $18,000  
2" $ 1,600 10" $29,000  
3" $ 2,500 12" $43,000  

Section 12-07. Connection Fees for Irrigation Meters

A. Auxiliary Meters Actual cost of installation 
plus the Buck Mountain 
surcharge, when applicable

B. Primary Meters All applicable connection 
fees as noted in Appendix B, 
section 12-04 and 12-09

Section 12-08. Line Tapping Fee:

Where the ACSA provides water main taps to accommodate line extensions, fire 
sprinkler systems and similar uses, a tapping fee will be assessed to the customer in
accordance with the following schedule:

TAPPING

4



MACHINE TAP SIZE LINE SIZE PRICE

E-4 ¾” – 1” 1 ¼” – 3” $140.00
B-100 ¾” – 1” 4” – 24” $140.00
A-2 1 ½” – 2” 6” – 24” $210.00
CL-12 4” – 12” 4” – 24” $ 84.00/inch

INSTALLATION OF TAPPING SLEEVES AND TAPPING VALVES

All water mains shall be uncovered and cleaned by the customer, who shall install tapping 
sleeves and valves.  The excavation shall be prepared in accordance with all applicable safety 
regulations.  Return trip charges resulting from the customer failing to properly prepare the trench 
and pipe for the tapping/inserting operation will be billed to the customer.  These additional costs 
shall include labor, equipment, and overhead costs.

Section 12-09. RWSA Capacity Charge

All new water and sewer connections to the ACSA systems shall be assessed a charge to defray, in 
part, the cost of providing capacity for a new customer in the RWSA system.  This charge shall be 
assessed on the basis of equivalent residential connections (ERC):

Water $4,760 per ERC
Wastewater $3,6703,850 per ERC*

*Except certain Glenmore parcels as define by Glenmore WWTP Agreement dated June 15, 1995

Section 12-11. NFRPS Special Rate District Fees

All sewer connections to the wastewater collection system within the North Fork Regional Pump 
Station Special Rate District shall be charged the following additional fee effective October 18, 2012:

North Zone $2,275.00 per ERC
South Zone $1,389.00 per ERC

Refer to Appendix C for a list of Tax Map Parcels within the North Fork Regional Pump Station 
Special Rate District and the North Fork Regional Pump Station Special Rate District Map.

Section 13. Miscellaneous Charges

13.02. Account Charge $8.00 per each new 
account

13-03. Delinquent Cut Off/On Fee $26.00/trip during normal 
work hours

13-04. Reconnection Fee $72.00 after work hours & 
weekends

5/8" - 1 1/2" meter $26.00
2" - 4" meter $33.00
Larger than 4" meter Actual Cost

13-05. Special Service Fee $26.00/trip during normal work 
hours
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$72.00 after work hours & 
weekends

13-06. Meter Size Change Fee
All Meters Actual Cost

13-07. Exceptional Payment
Processing Fee $35.00 (Payable by Cash only)

13-08. Testing Fee Actual Cost

13-09. Delinquent Payment Penalty 10% On Outstanding 
balance

Late Payment Charge 1 1/2% per month

13-10. Meter Re-read Fee $26.00

13-11. Construction Plan Review Charge $4549.00/hour
As-built Plan Review $4549.00/hour Engineer Review

$3034.00/hour Inspector Review

13-12. Construction Inspection Fees:

Water and/or Sewer lines greater
than 400 linear feet $.7278/linear foot
Water and/or Sewer lines less than
400 linear feet Actual Cost

Reinspection Fee of New 
Water/Sewer Lines $3034.00/hour  
Inspection of New Pumping Stations Actual Cost

13-13. Failure to Report Hydrant Meter $50.00
                    Reading

13-14. Irrigation System Application Processing Fees:

a.  Plan Review and Meter Sizing $ 25.00
b.  Cost Estimate preparation $100125.00

13-15. Meter Tampering Fee $250.00

VOLUME CHARGES DURING EMERGENCY WATER RESTRICTIONS

(As set forth in Section 16)
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Water

Beginning with the first billing cycle following adoption of these ratesEmergency Water 
Restrictions, in addition to the fixed monthly service charge, a volume charge based upon 
monthly metered water use will be assessed as follows:

Single-Family Residential Per 1,000 gallons

Level 1 (0-3,000 gallons per month) $4.15Normal Rate x 1.25

Level 2 (3,001-6,000 gallons per month) $9.96Normal Rate x 1.50

Level 3 (6,001-9,000 gallons per month) $19.92Normal Rate x 2.00

Level 4 (over 9,000 gallons per month) $26.56Normal Rate x 2.00

Non-Single Family Residential Per 1,000 gallons

All usage $9.29Normal Rate x 1.50

16-06. PENALTIES.  

First offense  $ 500.00
Second offense $1,000.00
In addition to the penalty charge, the ACSA may terminate of water service for the duration of the 
emergency.

Section 18. Carwash Certification Program

18-04. FEES.
CCP Application Fee $100.00
CCP Annual Renewal Fee $100.00

18-05. INSPECTION.
CCP Re-application Fee $100.00

Section 19. Fats, Oils, and Grease (FOG)

19-22. COSTS AND CHARGES.

Item # Cost/Charge Description/Infraction
1 $250/3 years FOG Waste Discharge Permit
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2 $1,000/month * NOV- failure of an FSE to install or repair grease control 
device 

3 $1,000/month * NOV- repeated failure of an FSE to properly maintain grease 
control device, and repeated excessive FOG discharge from 
an FSE  

4 $500 NOV - failure of an FSE to keep grease control maintenance 
records on site and available to the ACSA  

5 $500 NOV- falsification by an FSE of grease control device 
maintenance records 

6 $500/month * NOV- failure of an FSE to submit a FOG Waste Discharge 
Permit application or pay a permit fee  

7 Assessed amount An FSE whose operations allow grease accumulation - all 
costs to clean and repair the ACSA facilities 

8 Assessed amount An FSE whose operations allow grease accumulation that 
results in a sanitary sewer overflow - all costs to clean and 
repair the ACSA facilities  

9 Assessed amount An FSE whose operations allow grease accumulation that 
results in a sanitary sewer overflow- all fines levied by the 
state or federal government 

10 Up to 
$10,000/occurrence

Commercial waste hauler or individual – illegal discharge of 
grease wastes to the ACSA system

*Until the violation is corrected to the satisfaction of the ACSA.
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